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The four phases in creating a roadmap
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Preparationand —>  Approach —>  Design —>  Monitoring and

scoping evaluation
Let’s get started

¢ Guidance
PHASE 1
. Who initiates the for each answer and step
Preparatlon and roadmap process? l
scoping
Government:
e Engage with industry sectors to understand needs, enablers and
Government challenges to industry transition.
e Engage with civil society to make sure no one is left behind.
Industry:
e Engage with government to support the transition with policy mixes,
Industry regulatory support and incentives.
e Engage with civil society to understand social aspects of transition.
Civil society:
Civil society e Engage Wltl:l governmc'ant and |nfiustry and faC|I|tat.e.d|angue.
e Ensure the incorporation of social aspects of transition from
the early stages.
What is the scope of the
roadmap process?
. Systemic: Identify key clusters and companies within the
Systemic value chain and invite them to the process.
Sectoral: Identify major actors, businesses, and companies
Sectoral operating in the specific sector and invite them to the process.
Nati | National: Identify key industries that the roadmap
ationa aims to cover and invite them to the process.
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PHASE 2 What is the time horizon

for your roadmap?

Approach

Mid/long-term: Your environment is probably dynamic,
constantly changing, with high uncertainty. Therefore, we
suggest a scenario-driven roadmap approach.

Mid/long-term
(+10 years)

Short-term: Your environment is probably fairly static,
predictable, with low uncertainty. Therefore, we suggest a
classic roadmap approach.

Short-term
(2-10 years)

Scenario-driven Classic
roadmap roadmap

c0o National Sectoral Systemic
PHASE 3 Set national-scale targets Explore national-scale, E)fp.lore: national-scale
in all countries where the industry and mitigation targets (e.g.,
DeSi g]’] Step 1: value chain is stretched. sector-specific targets. NDCs, climate action
: ) Set sector-specific targets agreements, other
Seta tlme-bOL.ln.d target for all sectors involved in country-wide mitigation
for transition the value chain. targets), and general
industry targets.
In general, set a target that is:
1. Time-specific (e.g., achieving net-zero by 2050, or reducing emissions by 70% by 2045)
2. In line with existing targets
3. Agreed by all key actors involved in the roadmap process.
In dialogue with all actors In dialogue with all actors In dialogue with all actors
discuss the present context discuss the present context discuss the present context
Step 2: and explore: and explore: and explore:
Explore the 1. Total national GHG 1 Sec.to!' size GHG 1. GHG emissions i.n the
present situation emissions emissions whole value chain
2. Ongoing initiatives and 2. General and sectoral 2. General and sectoral
processes for initiatives and processes (all sectors) initiatives
decarbonization for decarbonization and processes for
3. Policies, technologies and 3. Sector specific policies, decarbonization
financing options for technologies and 3. Policies, technologies
decarbonization financing options for and financing options
4. Socioeconomic aspects decarbonization for decarbonization
and challenges of industry 4. Socioeconomic aspects across value chain
transition at present (e.g., and challenges of sector 4. Socioeconomic aspects
just transition). transition at present and challenges of
(e.g., unemployment, transitioning the entire
training). value chain at present
(e.g., unemployment,
In dialogue with all actors, identify opportunities, training).
challenges and barriers, and needs for industry transition
Step 3: Step 3: e Keep in mind the bigger picture: the present situation
: Identify opportunities, (i.e. the baseline) and the end goal or target.
Explore future challenges, and needs e |dentify the opportunities, challenges and needs for
achieving the target, taking into account the progress
toward transition and the available technology, policy
mixes and finance options.
Building scenarios:
In dialogue with all actors
Building scenarios e |dentify the most important future driving forces and their
REQUIRES possible developments.
MORE TIME e Combine future drivers and developments to build alternative
scenarios.
Using scenarios:
e Adapt a set of existing scenarios compatible with the scope of the
. . roadmap process.
Using scenarios e The Shared Socioeconomic Pathways (SSPs) and LeadIT scenarios are
REQUIRES examples of generic global scenarios that can be used if the roadmap is
LESSTIME across a value chain.
e Global, regional, and national scenarios can be used if the roadmap is
national or sectoral.
In dialogue with all actors, explore what each scenario means for
Step 4: industry transition.
Identify robust areas of ° Idsntify opportunities, challehnges, barriers, and needs for
ors industry transition given each scenario.
opportunities and e |dentify opportunities, challenges, barriers, and needs that are
challenges overlapping in all or most of the scenarios (i.e.,
scenario-crossing areas, or robust areas for action).
Step 5: Identify actions for industry transition to leverage
Identify.actions opportunities, reduce challenges and provide for needs.
e Assign actions to one or more key actor(s) (government,
and key actors industry and civil society).
Introduce the timeline with the end goal being consistent with
Step 6: the time-specific end goal.
Agree on timeline e Discuss priorities across the timeline and assign
anddBBstones time-specific labels to all identified actions.
e Agree on a set of milestones where at each milestone, a set
of actions are due to be delivered.
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PHASE 4
. . er e e Agree on monitoring and evaluation indicators.
MOI’lltOI'll'lg and Set lljp rr!onl.to(;‘.lng Al e Agree on the frequency of monitoring indicators and follow ups.
evalu ati on ev:nudaxzr;l:gnligfrf:rs ° Agre.e on all actors responsibilities and roles in conducting
monitoring.

e Agree on updating rounds and frequency.
Update the roadmap e Update and adjust the roadmap to reflect on new changes
developments.

Set up iterati e Assess of the state of progress, achievements, and delays.
etup Iterative e Set up reporting rounds, and processes for collecting
feedback loops reflections and feedback.
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Publish roadmap
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